PE XUAT HOP TAC
KINH DOANH PO GO

Mo hinh hgp tac chién lugc
gitta Nha may & MCV

TOI UU TOC DO TRIEN KHAL:

Bo qua khau R&D - Bua truc tiép
san pham cé san tu Nha may dén
tay ngudi tieu dung
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Mb Hinh Hop Tac Gan Két: Phat Huy Toi ba Thé Manh

NHA MAY / TRUNG TAM SAN XUAT MCV / TRUNG TAM PHAN PHO!I

Trién khai kénh
bén hang Pa nén tang
(Online & Offline)

Xur ly don hang
toan trinh

Cham soéc khach hang
hau mai




Tieu Chuan San Pham “Go-To-Market”

Tap trung phan phdi cédc dong san pham cé san ctia nha may nham t6i da hda toc do ban hang.

THONG SO RO RANG
- Minh bach vé kich thudéc,
chét liéu va cau tao.

SANHANGTONKHO @
(READY STOCK)

- bam bao kha nang cung
g ture thi cho thi trudng.

® HUGONG DAN LAP RAP

- Bat budc c6 doi vdi trai
nghiém khach hang tu lap
rap.

HINH ANH & VIDEO ®
- Cung cap tu liéu thuc té,
dat chuan Marketing
chuyén nghiép.
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Co Ché Van Hanh & Tai Chinh Chuyén Nghiép

Gia Von | Thanh Toan
Chiét khau sau theo bac Linh hoat: G&i du hosc thanh
thang s lugng ‘ toan theo don hang thuc té
| (tuy thoa thuan)
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VAN CHUYEN & GIAO NHAN
Dropshipping:

Nha may




Ké Hoach Trién Khai: TU Théa Thuan
Pén Pon Hang Pau Tién
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Ky Két (MOU) Ban Giao Phu Song Chuyén Dol
Ky thoa thuan nguyén Nhan Catalog, bang gia Do6ng loat niém yét san Phat sinh don hang
tac, xac lap khudn khd si, va toan b tai liéu pham trén San TMDT, thuc té, MCV tiép nhan
hop tac phan phai. Marketing tir Nha may. Mang x& hoi, va Hé va xUr ly toan trinh dén
| thdng cua hang. tay khach hang.
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San Sang Bt Pha Doanh Thu?

Hop tac cung MCV dé dua cac san pham ndi that c6 san
cua ban tiép can hang triéu khach hang ngay hém nay.

Pé xuat lich hop: Chot danh muc san pham trién khai

va ky két Thda thuan nguyén tac (MOU).




